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GENERAL 
 
Call to Order 
 
Chair Forte called the Regular meeting of the Economic Development Corporation Board 
of Directors to order at 9:02 a.m. There was no roll call conducted. Ms. Forte was told 
that a quorum had been established. 
 
Approval of Minutes 
 
Ms. Forte asked if there were any additions, deletions, or corrections to the minutes of 
the October 25, 2022, Regular Board meeting. Hearing none, Ms. Forte called for a 
motion. 

 
Mr. Brown made a motion to approve the minutes of the October 25, 2022, Regular 
Board meeting, as written. Mr. Hodge seconded the motion. All were in favor with 
none opposed. 
EDC Resolution Code 23-01-02-365 was unanimously approved. 

 
Receipt of Treasurer’s Reports 
 
Ms. Shovan reviewed the Treasurer’s Report of Receipts and Disbursements for the 

month of October 2022and asked if there were any questions or comments. 

Mr. Brown questioned if it were possible to begin receiving a receivables report on the 

loans as well.  

Ms. Shovan stated that the finance team could compile the information that Mr. Brown 

requested. 

Ms. Forte asked if Mr. Long would care to comment. 

Mr. Long advised that the Finance Committee  receives this report on a quarterly basis. 



 
Mr. Brown requested that the report be provided to the full board as well.  Mr. Long asked 

if the information should be included in the board book or sent under separate cover.  Mr. 

Brown said to just include it with the Treasurer’s Report in board book. 

Ms. Forte confirmed that the Finance Committee currently receives the quarterly report 

and that Mr. Long would submit it to the full board in the future. 

Ms. Forte asked Ms. Shovan to proceed with the November 2022 and December 2022 

Treasurer’s Report. 

Ms. Forte asked if there were any further questions. Hearing none, she called for a motion. 
 

Mr. Brown made a motion to approve the Treasurer Report of Receipts and 
Disbursements for the months of October, November and December 2022, as 
presented. Mr. Hodge seconded the motion. All were in favor with none opposed. 
EDC Resolution Codes 23-01-03-280, 23-01-03-281 and 23-01-03-282 were 
unanimously approved. 

 
PROJECTS 

MOTOR CITY MATCH RECOMMENDATION FOR ROUND 21 AWARDS 

 
Mr. Lucco presented that in 2015, the Economic Development Corporation of the City of Detroit 

(“EDC”) launched the Motor City Match Program (the “Program” or “Motor City Match”). Since that 

time, the EDC Board has approved Program Business awards for 1,660 Detroit businesses and 

listed 465 buildings on its real estate map. These awards occurred while the Program operated 

uninterrupted for 17 rounds, then resumed with Round 18 awards in January of 2022. Currently, 

142 Motor City Match awardees are operating new businesses in formerly vacant commercial 

spaces throughout the city of Detroit. Additionally, over 300 Motor City Match awardees have 

created or expanded home-based, mobile, and pop-up businesses in the city of Detroit. 

Please note, on July, 28 2022, the EDC Board authorized the execution of a contract with the City 

of Detroit to accept funding from the American Rescue Plan Act (“ARPA”) State and Local Fiscal 

Recovery Fund (“SLFRF”) for the third phase of the Program. Awards approved for Round 21 of 

Motor City Match will be the second round of awards executed with funding from ARPA SLFRF 

and subject to updated program guidelines that incorporate ARPA SLFRF eligibility.  

Lastly, on August 30th, 2022, the Program began accepting applications for the second round of 

its third phase, Round 21. Applicants competed for financial assistance awards and technical 

assistance awards. In Round 21, the program began offering awards in five award tracks: Plan, 

Develop, Design, Cash, and Restore.  



 
1. Plan – one-on-one consulting, classes and workshops, and access to technical assistance 

for up to 25 entrepreneurs (previously 15 entrepreneurs) seeking to refine, formalize, 
and launch a business idea. 

2. Develop – one-on-one consulting, classes and workshops, access to technical assistance 
and professional services for up to 15 businesses (previously 25 entrepreneurs) seeking 
to develop their idea, create a plan for growth, and choose an appropriate location for their 
next phase of development. 

3. Design – one-on-one consulting, classes and workshops, access to technical assistance 
and professional services for up to 15 businesses that have secured a location, settled 
on an appropriate growth plan, and need to create a design and program specific to that 
location. 

4. Cash – Up to $500,000 in grants and loans for up to 25 projects that have secured a 
location, settled on an appropriate growth plan, and created a design and program specific 
to that location. The maximum grant award is $100,000 per project. Businesses must have 
money ready to invest, whether it is their own equity, financing, or both. Loans are 
facilitated through Motor City Match lending partners.  

5. Restore – Up to $250,000 in grants and loans for up to 15 projects that have been 
operating in a commercial location in the city of Detroit for one year (existing businesses) 
and are applying to complete a project in that location. Applicants must have a plan to 
complete necessary architectural and design drawings and have a comprehensive project 
plan with an itemized budget specific to the proposed project location. 

Technical Assistance Awards  

The Motor City Match technical assistance awards provide eligible awardees with technical 

assistance in the form of business services, access to classes and workshops, and one-on-one 

consultation including, but not limited to, business planning, financial management and design 

assistance. The cash value of Technical Assistance awards for each track will vary based on the 

unique needs of awardees. Technical Assistance awardees are not automatically entitled to 

the maximum amount of Technical Assistance funding, and additional Technical 

Assistance can be approved at the discretion of EDC Staff. Technical assistance awards 

included the following award tracks and amounts: 

• Plan - $1,500 

• Develop - $3,500 

• Design - $25,000 
 

Program staff would like to note that in Round 21 the number of awards in the Develop and Plan 

Track have shifted. Due to growing demand, program staff increased the number of awards in the 

Plan Track from 15 to 25. In Round 20 and Round 21, the program received 151 and 118 

applications for the Plan Track. This continues a trend that saw 159 applications for Plan in Round 

18. Business planning classes are now delivered online rather than in-person, allowing Motor City 

Match staff to accommodate additional awardees. 



 
Conversely, the Develop Track saw a sharp reduction from 75 applications in Round 18 to 47 

applications in Round 19, followed by 38 applications in Round 20 and 45 applications in Round 

21. Additionally, the Develop Track requires a higher level of one-on-one consultation with Motor 

City Match staff. The primary goal of the Develop Track is to aid home-based and web-based 

entrepreneurs locate a brick-and-mortar space. The Motor City Match team believes fewer 

awardees in the Develop Track will allow for more effective programming and better outcomes. 

Considering these conditions, the team will recommend fewer awardees, 15 rather than 25, in 

Round 21. 

Financial Assistance Awards 

Cash Track Grants and Restore Tracks 

Competitive grants are funded by the City of Detroit ARPA SLFRF. Motor City Match grants will 

not exceed $100,000. Grants are available for businesses that cannot get any, or all the 

financing they need to open for business. Grants are not a substitute for readily available 

financing and a minimum of 10% owner equity is mandatory for consideration. Grant 

disbursement is subject to satisfaction of program milestones. Grants are only available for 

awardees of the Motor City Match Cash Track. Grant funds can be used for the following eligible 

expenses:  

• Business and professional services necessary to complete the awarded project. 

• Technical assistance to support loan approval or accessing additional capital.  

• Façade Improvement costs including the following: 
o Design services and drawings 
o Exterior building renovations  
o Code compliance, license fees and permit costs 
o Physical improvements to parking lots, patios, and outdoor spaces. 

• Working capital or operating costs necessary to offset financial hardship resulting from the 
pandemic. 

 

Please note, the newly launched “Restore” award track was not open for applications during 

Round 20. In Round 21, grants for the Restore Track will exceed $250,000 in total grant 

allocations. The additional grant funding necessary to make Round 21 Restore Track awards is 

available from the $250,000 allocated for Round 20 that was not awarded. 

When applications closed on October 2, 2022, the EDC had received 269 business applications 

(each an “Application”) for Round 21. This memorandum and resolution focus on the selection 

and recommendation of awardees for:  

• "Plan" award track 

• “Develop” award track  

• “Design” award track  

• “Cash” award track  

• “Restore” award track 



 
First, staff verified business eligibility based on self-reported data submitted in the application for 

the following criteria:  

• The business wishes to locate in Detroit for at least three years 

• The business is majority-owned by a person who is at least 18 years or older  

• This business and all owners are in good standing with the City of Detroit State of Michigan 
and IRS 

• This business is NOT part of a franchise. (Independently owned businesses that 
participate in retailers’ cooperatives are not considered franchises and are eligible to 
apply). 

• The business owners do not have actual conflict of interest, as described in the Program 
Guidelines, subject to the mitigation and exemption procedures outlined therein.  
 

Second, staff scored applications based on the answers to questions in five sections that 

corresponds to five scoring categories: 

1. Vision and plan for the business based on the soundness, completeness and 
creativity of the concept. 

2. Experience and capacity of the business owners and key members of the 
business team. 

3. Market opportunity to meet economic demand and advance business district 
revitalization. 

4. Community support for new business including benefit to low to moderate 
income communities. 

5. Leverage of business owner investment and other community investment 
initiatives in the area. 

 

Initial scoring is based on the answers to multiple choice questions designed to measure the 

extent to which an applicant can clearly communicate the strengths of their business in the five 

scoring categories. Maximum scores for each category are twenty points. Maximum score for 

each application is 100 points. 

Finalists are selected based on initial scoring. Applications receiving an initial score that is not in 

the finalist range of the track to which they applied may be selected as a finalist if their application 

demonstrates that the business could result in clear positive community and economic impact. 

Up to 40 finalists are selected for Plan and Develop Tracks. Up to 25 finalists are selected for the 

Design Track and up to 40 finalists are selected for both the Cash Track and the Restore.  

All finalists from all tracks were asked to verify that their business qualified to receive benefits 

from a program funded by ARPA SLFRF. Businesses could qualify to receive these benefits by 

demonstrating that they suffered a specific negative economic impact as a result of the Covid-19 

pandemic including but not limited to, unrealized investment in a business venture, loss of 

business revenue, difficulty covering business payroll, difficulty paying full obligation of mortgage 

or rent for a business location, difficulty covering operating costs, or difficulty hiring staff necessary 

to operate at normal capacity qualify as beneficiaries. Additionally, all business classified as 



 
minority-owned, woman-owned, a microenterprise, or businesses in the hospitality, 

entertainment, and recreation industries qualify as beneficiaries as those classes of businesses 

and industries are deemed to have experienced a disproportionate negative economic impact 

because of the pandemic.  

Lastly, businesses located in Qualified Census Tracts, which are defined as census tracts where 

50% or more of the households have incomes below 60% of AMI or where the poverty rate is 

25% or higher, qualify as beneficiaries of ARPA funded programs. 

The final selection of awardees is as follows: 

• Finalists for the “Plan” and “Develop” Tracks are selected internally and are not sent a 
supplemental application or an official notification of their finalist status. Instead, EDC staff 
requests additional information or clarifying information when necessary.  

o 35 Plan finalists were selected in Round 21 
o 25 Develop finalists were selected in Round 21 

 

• Finalists for the “Design” Track are sent an official notification of their status within 30 days 
of the initial application closing. Finalists are required to complete a supplemental 
application and site visit with EDC staff. 

o 22 Design finalists were selected in Round 21 
o 3 finalists were applicants to the Restore Track but were considered for Design 

awards to appropriately aid their project. 
o 1 finalist was an applicant to the Cash Track but was considered for a Design 

award to appropriately aid their project 
 

• Finalists for the “Cash” and “Restore” Tracks are sent an official notification of their status 
within 30 days of the initial application closing.  

o 37 Cash finalists were selected in Round 21 
o 30 Restore finalists were selected in Round 21 

• Finalists are required to complete a supplemental application and site visit with EDC staff, 
and to engage local lenders to determine how the amount of capital available to fund their 
projects.  

o Supplemental Applications for “Cash” and “Restore” finalists require submission of 
financial information, including a standard loan application and personal financial 
statement. This information is used to determine the project’s financial need, equity 
investment and “funding gap” for each business.  

o Lender Networking Events introduce applicants to a team of six local Community 
Development Financial Institution (CDFI) and Non-traditional lending partners. 
Applicants are asked to liaise with these lenders in an attempt to determine 
whether or not loans are available to fill the project’s “funding gap”. Our Lender 
Networking Event was held on Thursday November 17, 2022.  

o Lenders present included Invest Detroit, Detroit Development Fund, ProsperUs 
Detroit, CDC Small Business Finance, CEED Lending – an initiative of the Great 



 
Lakes Women’s Business Council – and Michigan Women’s Forward. CDFI 
partners made commitments to explore lending the balance of the funding gap 
based on recommended grant investment from Motor City Match.  

o Motor City Match staff uses lender interest, participant scores, supplemental 
information and readiness to accept additional investment to determine “Cash” and 
“Restore” awardees and associated grant investment.  

 

EDC staff recommends the approval of awards for Round 20 in accordance with the following: 

• Twenty-five (25) “Plan” awardees for business planning as presented in Exhibit A. 

• Fifteen (15) “Develop” awardees for site selection as presented in Exhibit B. 

• Eight (8) “Design” awardees for design, architectural, and engineering services in Exhibit 
C. 

• Seventeen (17) “Cash” awardees to receive a total of $965,000 in grant investment, as 
described on Exhibit D. 

• Fifteen (15) “Restore” awardees to receive a total of $341,140 in grant investment, as 
described on Exhibit E. 
 

EDC staff will provide an internally developed Business Plan training for up to fifteen (25) Round 

21 Motor City Match “Plan” awardees.  

EDC staff will facilitate one-on-one match making between top ranking businesses and building 

owners recognized as Round 21 “Develop” awardees.  Match making services will include open 

houses and networking sessions between business owners and building owners. In addition, 

technical assistance will include expert guidance on leasing, financial planning and assessing 

market opportunities.  

EDC staff will facilitate introductions to qualified service providers that can provide project-based 

design, architectural, and engineering services for Round 21 “Design” awardees. Services may 

include all five stages of the architectural design process and will be funded by the applicable 

Motor City Match funding source. 

The EDC will enter into grant agreements with Round 21 Motor City Match “Cash” awardees and 

facilitate underwriting with lending partners to pursue gap financing through these independent 

sources.  

A resolution approving the staff’s recommendation of “Plan”, “Develop” and “Design” 

awardees and recommending to the Board staff’s recommendation of “Cash” and 

“Restore” awardees  was included in the Board book for consideration. 

Ms. Forte asked if there were any questions or comments. 

Ms. Bruhn stated that regarding Exhibit A, there were incorrect business addresses of a 

few of the proposed awardees. 



 
Mr. Lucco replied that there was a data transfer error. 

Ms. Bruhn asked if the ownership for the business, Good Cookies had changed because 

the owner listed did not match the actual owner of record. Ms. Bruhn also noted errors in 

the stated neighborhood of the property mentioned in one of the exhibits. 

Again, Mr. Lucco advised that this is a technical error. 

Mr. Jackson noted that the owner of Celebrity Car Wash is listed as the owner of a 

“woman-owned” business and stated that the owner of record for Celebrity Car Wash is 

a male. 

Mr. Lucco informed the board that the information listed may have been, “a few cells off.” 

Mr. Lucco offered his apology prior to confirming that the correct information is listed in 

the attachment given to the board members in attendance. 

Ms. Clayson asked if it were possible to break up the list of awardees being proposed 

today because she needs to abstain from voting on one of the awardees, as she has a 

conflict. 

Ms. Navin apologized for being remote, and informed Ms. Clayson that it would be at her 

pleasure.  

Ms. Navin also said that it is at the Chairs’ pleasure to separate each grant item allowing 

Ms. Clayson to abstain on record from the one exhibit, and that it would not affect the 

quorum. 

Ms. Clayson stated that she wants to express her support with her vote, but that she must 

abstain from voting on the one exhibit. 

Ms. Forte made the point that the exhibit with the incorrect neighborhoods associated 

with the property addresses should be corrected. 

Mr. Lucco advised that he will confirm and update the exhibit with the correct addresses 

and neighborhoods. 

Ms. Navin stated that the minutes should reflect that the approval of the resolution is with 

the corrections to the Exhibit that were previously noted. 

Ms. Forte asked if there was a motion to approve with the language that Ms. Navin has 

noted. 

Ms. Forte asked if there were any other questions/comments. Hearing none, she called 

for a motion. 



 
Mr. Hodge made a motion to approve the Motor City Match Round 21 Awardees, 
with the corrections in the Exhibit to the Resolution as noted in the discussion. Mr. 
Jackson seconded the motion. All were in favor, with none opposed and Ms. 
Clayson abstaining from voting. 
EDC Resolution Code 23-01-91-128 was approved. 

 

WATERFRONT EAST/WEST DEVELOPMENT PROJECT: ADMINISTRATIVE COSTS 

 
Ms. Kanalos reported that on October 17, 2005, November 14, 2011, May 28, 2013, April 8, 

2015,April 11, 2017 and again on February 14, 2020, the Economic Development Corporation of 

the City of Detroit (“EDC”) Board of Directors approved by resolutions EDC 05-11-32-93,EDC 11-

11-70-63, EDC 13-05-70-64, EDC 15-04-70-79, EDC 17-04-70-88, and  EDC 20-02-70-93 

allocations of EDC Casino Bond proceeds to pay the DEGC for an annual management fee to 

manage projects within the Waterfront East/West project plans area in the amount of $300,000.00 

per year, which is expiring in June 2023. 

Ms. Kanalos stated that over the last few years, these funds have allowed staff to assist the City 

of Detroit (the “City”) with a number of projects and developments near the waterfront, including, 

but not limited to:  

• Support for outdoor public spaces maintained by Riverfront Conservancy and the 
Michigan Department of Natural Resources (“MDNR”) 

• Greenway construction and support 

• Stone Soap Building rehabilitation 

• 1977 Woodbridge rehabilitation 

• Atwater Beach Improvements 

• Atwater – Riopelle Development Project 

• East Riverfront Parking Strategy  

• Uniroyal site development 

• Lighthouse Depot rehabilitation 

• East Riverfront Asset study 

• Support for GHIB in Springwells Industrial Park 
 

In conjunction with the East Riverfront Framework Plan, EDC staff has been asked by the City to 

develop and lead certain economic development strategies, negotiate the sale of City and or EDC 

owned property, support development activities with respect to projects located within the East 

Riverfront area and support other economic development activities that contribute to creating a 

vibrant waterfront.    Staff will also provide technical assistance to businesses and property owners 

to implement their redevelopment plans.  

As these are ongoing projects in the project area that EDC will be engaged in, it is the 

recommendation of EDC staff that the Board of Directors extend the annual management fee of 



 
$300,000.00 for the fiscal years 2023-2024, 2024-2025 and 2025-2026, for a total authorization 

of $900,000.00. 

Ms. Kanalos has attached the resolution for board review and approval. 

Mr. Brown asked if the board  could receive a report on the status of the projects. 

Ms. Forte stated that this was a logical request to have an update of the projects. 

Ms. Forte asked if there were any other questions. Hearing none, she called for a 

motion. 

Mr. Hodge made a motion to approve the Waterfront East/West Development 
Project: Administrative Costs, as presented. Ms. Clayson seconded the motion. All 
were in favor with none opposed. 
EDC Resolution Code 23-01-70-94 was unanimously approved. 

 
ADMINISTRATION 
 
None. 
 
OTHER MATTERS 
 
None. 
 
PUBLIC COMMENT 
 
None. 
 
ADJOURNMENT  
 
With there being no other business to come before the Board, Ms. Forte adjourned the 
meeting at 9:31 a.m. 

 












































